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Agrim 20 years, I sl fnd myself soying ik | am only
wurking with clay eessporarily, Bui it continucs to fasci-
FanE

e sure if | had worked with clay from ibe boginning, |
winsldn'e Bonre Been able i bring a much exchlicmont so di
as whon | discovered in laver oo, The modism char fescina
ed me i3 4 mudent was P-!'II'II.H'I.I‘.II“ Esch PrINL Wil 3 8-
rics ol seeps and wish cach sicp the image could be ore-
fimrd. dofined and clarificd. This process-orienved approach
affecved my visuil imaging imd became the basds of my
clay wodkisg moilasd

Sty first relicls were organic shapes with exoroded m-
Eges much like the lines used in ewcldng. Ouides were
fublcd ingo che icatures im much the same way as ink on
an riching plave. | was coninmally cxpenimenting with
varicas cligs, glizes, Bring rechibgies, i ofien explored
prinimaking precesses for eranslaticn isgo clry. Such lissii-
pul-proluciion pieors wone salable, which helped pay the
rent. while emering juried exhibdions encouraged me go
ke more chisges, These carly foems were used as ithe ba-
sis for Bargey, mone claborne wall sculpoures. as thosgh
they were hfee disenasonal sherches

Undcrstandisg iha clay s 3 mecdium thai can't be
waorked large direcily. | bogan composing large-scale
soulgeure with small wais An invicidon oo exhisic ot the
Srheneciady Moicwsm s 1977 cecoweraped me 1o develap
those concrpa cven funbuy as progression pleces inoegrat
ing process and imagery==tbe imiges cise from how (e
plECes wWede dade

Bi was this work which was noticed by an archiveot look:
ing for sculpoare 1o complere o collectios fof Redion &
Burwles, a Mew York advertisiog aponcy. Invited io e che
spas, | nealioed [ bad mo compleved wall forms char were
approprise. | saggested & comssdieion and was pld i
was ou ol the question, | cousdonsd wilk an offcr 1o make
a proeacniaiion, withom obligmion on the fam's pam. When
ik presenaion wis mbde in the summer of 19TH, i was
acoepied

Thinking back ta when "(ssadrille” waa produced for
Benies & Bowles, it s sossrtimes Bard po heldeve i wis
mide in a bascecns stwdio with low ¢eilings amd cnly a
ibevad of nacural Hght. While working for mosaha in thas
condkned area. it was imperative 1o keep in mind the space
where Ehe eeliel was go hang.

Alver srveral visis oo e inseallation site in the Bem' re-
ception arca, | discovered it was alse 3 thoroughfare for
emplovoes. The wall was angled 1o align with the en-
trance, giving it mode imporance, b alis cresting a pee
cepeion peollom. What was nocded was 3 scullpoane thar
could be quickly read. bun which would also Bold up 1
prolonged study. while givieg the illusios of depeh sl
thoiigh Im realsty beidg very shal lom:

Because | bad commdibed mysclll o an cxact porisscocr,
omne of b firg chings than was needed) 1o eszabiish was 1he
precise shrinkage of the clay. (1 s2ill fen & shrinkige ap-
daig for every eolisl) While che oests were baeisg made, |
did a fullsize drawing oo correc and finalize the design
With the sheinkage rare condrmed. (emplibes were mude
For wet scale

For “(madrille.” | wied 1o predicn which madules would
b the im0 Rrouble, afsd made several of ihodsc. | was &l
weays wrong, IF ibree wore madc, they would all oo out
perieculy: if rewo were made, they woald both crack

Experimeniing with various remedics, | fosnd chae Lo
ering the Brigg icmpsriture would mainiain the desined
bty digheness and surface, vt would climinate some of
the movemses which produced crechking. This reguifed the
development of 3 Cone 1 glaee which womld simulais the
approved Lone 10 rocipe. Measachille, 1 BxI8xY inch slabs
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al Girolleg porcelain were losg eight &nd lofi—Ioss during
dryimg. bring, hasdling, bisguing and glaring 5o overy day,
they were rodons elightly differently. | probabdy mids

T puadiille™ 1en tisses, iF you ooani all shose bosscs

It was theough theis disasoers thas | discovered some
succrssful amd, perbaps, innovative technigques. My mechod
imvelved consulting ik liBrary, chon frionds, caher oo
mists, and supplicrs. Mo one had the preciss iadwer. B
by gashering enough data, sy instncts would wsually bead
o decisioss which weee righs for the work I | knew wi
I wanded po say and thal Image OF CONCEP! WS stioag
enough. | could somseiow Bl a way 0 make i

The lasi days beloee che imsgallaion, | wis conmvinoed
it ic was poend che maodiiles had beea made (o be romoy-
able, beciuse on the Monday fodlowing insallacion there
Wik sust g0 be a phone call acking me to do e thas. |
now call this the “preiminallaios blucy® sl conalder it a
lairly prediceable aspect of working large soale. There was
cven a relased moment when all 1he modules were placed
o the Aoor and | pealizcd that 3 Scfindic conder of hanging
had ot beon aken inie account o allow for overligs. Had
| locked mysell im0 an unsolvable nighimanc?

Foetmnagely, iBis was not the case, bas than moment of
doubt sharply emphasized the worss kspece of producing
" uadeille” ==my stsdio was s wmall, the whale sculpoare
coishd s be aisembled amed viewed unail i was 52 che b6
stallacion sive. | vowed never o ket thae Bappen again

[aring & search for larger quarters, it so0n Beviss 5.
parcnd chan the larger the space, ihe choaper per squane
Iooa &t would be, 501 jrised foroes wich anocher anis eo
cazablish our sudios in & former pickle Bctocy, rencing ot
1 remaindng space 19 othor artisis

The experience of cxplaring so many Baciories and ware
houwsies, then designing and building susdic space, changed
my vision substancially. The organic seeadhility, so prova:
lent befeee, hid boca coplaced by the imagery of stnecture
Girder, post. bram., window and bridge images eventuzlly
proved 10 be important pans of subscguont serics.

The st work in the new sdio isvolved & group of
20 I0-inch slabs which were used 43 surfsies 6o inlay, in-
e and stencil, Chad of 16 sliba, only e were good ones
But cvenoually some inceresing small oonstruciions eesule.
ed

" siabhormn. | realiecd shas o work Bigger, | wosld
buve fo find a way 1o work sesaller. The technical Bimta-
tons of 1k medius wene dlie diciaiing a conoopisal ori-
entaiion afcciing the images and design of &y work

A ghe time these new fonfin wide Being produced, a
bong:pending commisidon came in from TDM, Bowever, my
wark had evalved from che sofier shapes in my ofiginal
propeosal . Afer visilng (b Codrdrucison iige i Charkeibc,
Noeth Carslisa, | spent ibse rerurn planc ride thinking
absaui hirw go fuse winh my new work (e elements the
clienas wede expeceing

CHTered amotberr proposal, |BM ok @ chanoe snd sgreed
1w ler me do the work | wis most exciied aboist. Miss
mofnths knd fwo pons of porcclaie laer, | wass®™ 8o surc
by B chone mar a favor. | wamied oo project en illasion
ol kree dimensions pom & two-disetidoni] sudce by ma-
nipulating perspeciivg, The fimal form measured D07 feo,
wemnsisted of thiee main connecting pafs oompodsed ol alne
Iinverkociiing usmils, asd was assembled an a J00-pound ply-
wisd] subssruchere foined by shims and doveuiled peins
The encire relief weighed sore than & mon and was com-
posed of over 20 individual slabs all cemenoed 1o (he
sbsiructure. B ook many long nighis, loas of pizes
Chinese food, and @ Cofdarr g desite 1o disprore Mus-
phy's Law

Laining a commissicn B 3 undgue expeTeeeDe, mrainly
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becamic you scll somcibing which does not ver exis. In
ihiu sdiuation, the inccraction of the anisc winh the cliemsm
or an gonsuleant is onecial. The amist mus describe the

missing ingredienis s the clien will feel than e work

aan, in facr. be prodoced

Puting wgether all the elements of 8 Comminsosed -
work afven feels like feeding @ computer; there ife &0
many variahles: compeps o ferw wedll, curreni formen
charscreristhcs of (e siee. along with the Andscis] s
nime pestrctions. Presemting something thai feels mght is
mever casy. There s an swarenes of irying 6o ploiic ihe
e =—snmething which is in condlict wiil ihe usudd crea-
ftive proscess of eying oaly po pleise yoanscll

My Birst cfitedios is elways: does it feel righe in che con-
peak of my whobe Body of work and my cusrons aesthotic
difection® Bocauss the commimion process |8 fraughs with
delays, you may be selecond on the basis of woak you e
(=] |IH1.1 dodng. anil chim yoie Cenns @saws T thi quesion
afirmatively

Though | can reexplost 3 conoogs | Beve wicd before, |
perelor a0 Brvak nerw grounad in one way of anosbser. Thar's
what keeps it erciting Somevimes @ biv oo exciing Each
sime vou ary 1o reinvent the wheel. there are boussd 1o be
siHmi fan nires

I spe nhe ComEdes procest i § rade ol Several times
1 have been invised 10 8 colleoior's house oaly (6 w0 same
of my small. exbibion works (done while chinking only
abesist my owm comceding | badly husg, pessly L and sue.
rounded by incompaiible objecis. A commission allows me
1 rediess Ehese Aiws. | willl keow the scile of the sdic andl
il Wy il work s g vicwed, dad will ke some sy in
i Rightisg. The work will be shown in the way 1 have
spociied. This can be wory aniafying

Sull, b wouldd be a2 mistake o do only commissions, The
bheie sibasiion iv @ halanie of commimion and cxhibition
Wik,

1% was a blick day when our lasdlord sald be would nom
be able co pemew our brasc, For any anise (he kes of &
prasiucive and afcrdabde srudio i errible. bt for @ cers:
mis i ks cypecially difficalt and cosaly. You are fodced 10
mare 3 emall indusory.

Reeowering from the shock, we decided o do evermbing
In cagr power 1o insure tha (his woild never hapg=n
again | had walked before sboun rying b0 e @ spece, b
there i nothisg 1ike (Be thiea of homelesses b put
e umder v

In ihe fall of 1983, | moved inis a barge, hiworical, mill-
ivpe building in New Rochelle, New York, The ricker orx.
wiires and surfice of this seneciare, tegeiher winh che sudy
of golos s [ealian Eestocs, have resuloed in the incospors-
tion of colosed clnys in my newess work

Loag sgo | decided nat co et ingo mizisg one clay, pro-
l:rl'rln' instcac tir experimens with mesne chan onde, B ] had
spent 3 kot of cime developing & body, | would profahly
Feel chligased so wae 8 exclusively. This way | can exploce
a new slay for cach picoe, i 1 feel like @, In facn, & new
Bazady has somerimers sugpesied new work

1 @lsn like ohe idea of resdily available clay | have Bued
cusiom bodies mined in the pase. bt this eniils eqdening
large smossnas and somserimss waiting i long Lime for de-
Rivery

Bince my work b colored clay b increased, | have had
po mix Felatively smill Baches | 300580 poush) by
it . Exipedience indicabes thai slip mizing amd hat drying
ife Uhe oaly redsonablc ways. Thorefore, | buy clay dry
mined &fd idd coledanis in quanidiies of appeoximaschy
f=15%

The asturc of poroclain demandh shat cxicmsive cane b
taken B0 work with clcan, dusi- and paricle-froe equip-
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ek asd iooli. A slab will easily pick up & ped-sized sonp
an the gablde of roller, amd hive to Be fedone. AlBERLion o
ahranliness boncfics pononal safery o well

Preducing and handling large slabs arc made posidble by
a alah pollew. it has @ 30-inch, reeo-raller drive, Jllu'-l.n‘
for infinie vhickness cosarol and slaba of any iongeh, 1 e
the bisch siide of & heavy, svmhovic suede clmbh 1o pass
heough ehe pallers becaase the suede side grigs the rolkor
dand the cloih side i3 absorbeni and withoul weave

Ta incrcis Bexibdlicy and sirengeh, the slaba are rolled
slightly thicker than needed, then compicssed in the op-
posine direciion prioe o cutting. On lage, thick slabs, |
use a walle-pagierned redior 1o semure ihe backs, This peo-
visbis @ nerwork of oy fecs which allow @ir cirgwlacken
during diving and Bfisg plus & good surfsce for gluing

Ohier addithon bo ik studio which really made o differ
cEe was 3 pug sill. The wic of emplies peoduces @ eres
el amount of scraps, and poroclils i difsuli (i
not impossihle ) (o wodge aficr going ihrough the slabs noll-
. Running scraps chromgh ke mill Irnrm.-dl:l.u'l'!.':ll'lrr
slabs mre cun redaces falsricaion time

The most crivical stage for large smale porcelain slah
work 15 diving. 104 piece bt dried slowly and evenly, the
whances of 4 secockilal Bring afe Shcreased @ Bandrediold

{Frernined alabs e difculi g0 bam wihout sicceching of
slipping, so | &y ibem oo vanmished boards covered with
thim plasmic {from the cleasers) chen cogion sberois. The
plasgic provides a shippery serfsor For the clay oo shrink on
and the oA ahsnita molsire. The slab b canehally laid
domn oon e absreting and snoaher sheer s placed on pog,
Tolkorwed by ancihed piece of plisih. A% Wiled €VIpOTIDES,
It domadenscs an the undofilde of ik f0p plistic ind is ib
warbod by the coston. The plasic B jumed dadly (ewice @
dlay during ther Bt rwn days) oo removr ihe oo waicT
This presorss canmos b bomicd, and vory lage slabs will
lake many weeks vo dry, Sabs which Bave dricd withos
wadping and cracking will dlmom shways fre than way

The concept of dlow, even drying bae escouriged me 1
faperimeni wigh Gring wet. This must soud like & conir-
digtion, but in ¢emais sinssiioss long, chin, Eragile slifs
which would be impossible o load green, can B placed
in the Eiln while suill we, allomtd oo dry wigh o -,n'nll;
hew. then wken sip 66 LEM pErEET

For pime as well as econcmic reasons, | make every of-
for po Bfe work only oo, Ench sddivionsl Sisg adds risk

Sy thiee iop-loading elecisic Nl ife hasd o GHE"S
Bachk, but are preferable for boading Barge, ehin shalw. The
larpess has 3 | G-cubic-food chasbsr 8 can e plecos as
large as 38w IH inchas, The chosem 1 hawve come 1o ihat i a
wit slab masuring 14x58x% Inches, It iook & comple of
wrice. but finally made 5. Havieg three kidns in differens
dhapes offers a grem deal of flexibiliy for expen mencakoen
dind ey

Large slabs are Srvad with 3 dusiing of sesd of Hiss oa
vhe kilm shelf. Alr Bow is the most important cbement Sor
successiud firing. | ory 5o beae sufficiom cime for wabmnricd
firings, Eking @ slow around the QUET? i [em-
peritures

T iranape iragile works, wood Cranes are @n ideal and
peitups cueniial chosce. The weight of the crases them
selves adds g0 secusiey, Fequiring careful handling. My e
liels oficn Bove plywosd substruciuccs and cin be screwed
dirrcilly inin the craics, ibsecky Boaging them wighin the
packing spage. bn Facr, waorks cramcd chis way can b
murmed in any dircction @nd siill be secune. Some foam or
bubble wrap iz alen used 10 protedn edges from vibeacion

The safest, quickest and usually cheagest method of
abipment is with one of the lange national fres. which has
a bighovilue products diviiben They canry delicise and
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valushle equipment like compubrrs and exhibis for rade
abirms, and will carry arwork with care. For me, the mos
imp=rtant facvor is that the work will slmost alwiys be de-
liwgwed by il same person who picked it up, Once, while
| wwe waizing in San Jose for 3 dielbvery, | found ou (Ban
ghe van was in 3 snowasonm s Wyoming. Bua | knew the
diriver amd was cemuin be would cosse theough. He did
Amcaher ime, daring & pericularly dificuli installation in
Charlome, Noeth Carolling, ihe drivers saved the day by
standisg in iw some hircd help who didn't show ugp
These crucks are an unbelicvable source of equipesens s
as char rime, pecesary supplics

My worst frar wsed 10 be vhar | wonld receive & call Lite
one night informing me th & pioce Bud flles of the
wall. Inieially, | Bed develaped isdricaic maihods of
Hlu:n,'; rednloeced wiik a vty of sorews, beodis, 00 =g
classic caar of provdesigning A& conversation wich &n engi-
negy invodved in Building & 40-seory shyscriper helped pan
Iings in pempeciive, When | asked how (B black granise
pasels were affixed g0 che budlding. he roplicd. "Epoxy.”
Imagining g additional esoweric hanging device, vises,
clampes and rods, | sked, "W clie®™ He expliined ki
hales ire ddilled inbs i graslic, Balis are cpoxicd, thon
the pancls are screwod go che budldisg frame, What & re
liel® 1F b coasld sleep nighs withowt worryisg about &
A0 peound panel of grasmie falling oF ke & 0oasory Build-
ing. | would casily sleep withoul worrving abows sy W
pound porcelain slab fBllisg 4 focn

Wy als arc using similar eponies. My initial research
o ghues persaaded s o ook for somcthing char had
Beeni dfiiaid fof & wikile, | alio wanicd somoihing (b
came with a phone numbser | could call in case sometbing
wond wrong, (I 1he way, B0 pambers. are an excellent
source Of gooed infonmaiion. ) | now use & varicy of glues
fow different purposes

Ceoed] stiselinr assistasgr i porhaps the maan cssencial and
enjoyable ssprcr of working large scale. My st wiaally
consiss of & sisdio Smanager |(prcscetly Abee Chen), some-
onE bo help with ithe oo work and soveral (five a0 sov
) assistanss whir Wik 3 spoCile bur pasn s & Bedule
Many of my assiaranm are prewent asd former sidents from
Parsons Schood of Design, MNew Yook Ciy, wheee 1 bave
L abnce 1A

Alehough ehe stadio managen are always experienced in
whay, | abscs look for helpers who have oiber e raining
and skills. | weloome paricipation in all arcas of peodise-
thoi, afd especially enjor the undgue talens which enrich
ihe woork and wonrkisg environmaent. This moans that &ach
commisdon ke on 8 qualiny refecting (b enengies and
exparrienoes of mvy assisueds on ke parboslar progect

Working Lirge and on commdsiion meass (ot monhing 18
seindardinsd. cach foem reguires o own prosSection plas,
arl @t diffsrene bmes during producibon, the noed of b6
sisange chamges medically. Hiving a lirge, cxpenienocd, yeg
Hexible sl dllinas Mof the incvicable obd and Aow of 1he
work beadd. 15 alsg serans thar the saff has various other
Wik s imiors. which add immesurably o3 ouf ol bee.
thve resoudce nerwork

Dir woek begien early Monday morning with coffor and
the smudsa book, a large noichook pormanently kept on che
desk In lism daily jobs, goals for (he weelk and long-range
objocuives. The frst siges of 4 sew work mighs smolve
puEng slides togeiher for presontation, drawings. making
paper models, consmucting emplanes, 1eming new clays,
wtuins and glaecs, reanenging e sudso amd detersining
produciion procedires. The challenge of beginning a
whole new approach, almose & new sjudsa, wich cach prog
&L I8 e of ihe meng cxinng clomonags of workeng large
ncalc
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